
 
 
Santa Paula Elementary School District 
Budget & Finance Department 
1st Interim Financial Statement 2011-12 
December 13, 2011 
 
 
 
Introduction  
 
Staff is providing the Board of Education with a report of its financial condition to date 
and a multi-year projection for two years out. Staff is requesting the Board to approve a 
positive 1st Interim Report for fiscal year 2011-12. 
 
Background  

Interim reports on the district's financial and budgetary status must be prepared by each 
school district at least two times per year: for the period ending October 31 and for the 
period ending January 31 (E.C. 42130 et seq). The governing board is required to 
approve each report within 45 days of the end of the period. Included in this process is 
the requirement for the governing board to certify, in writing, whether the district has 
the ability to meet its obligations for the current and subsequent two fiscal years. There 
are three possible certifications: 

 Positive: The district is projected to meet its obligations in all three years  
 Qualified: The district may not meet its obligations in the current and/or 

subsequent two years  
 Negative: The district will not meet its obligations in the current or 

subsequent year  

The county office of education (COE) reviews all interim reports.  If the district has 
certified the interim report as positive, the COE can change the certification to qualified 
or negative if it determines that that is the appropriate certification.  If the district has 
certified the interim report as qualified or negative, the COE must provide a report to the 
State Controller's Office (SCO) and the state Superintendent of Public Instruction within 
30 days from the time the district submits the interim report to the COE. For this First 
Interim reporting period Staff is requesting the Board approve a positive certification. 

 
Discussion  
 
Major Assumptions: 
 Average Daily Attendance - cohort projection      3,535 
 Base Revenue Limit      $6,076  
 Deficit Factor       19.754% 
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Changes to Revenue: 

• Revenue Limit funding has decreased by $395,910 because the State’s Adopted 
Budget includes trigger language that could reduce Revenue Limit by an 
estimated $651,041.   The revenue loss it partially offset by ADA growth of a 
projected 44.5 student over the adopted budget estimates. 

• Federal Revenues: 
 The budget in Federal Revenues (object 8100-8299) adjusted upward 
 by $494,758 as a result of carryover for Title 1, Title II and Title III. 

• State Revenues: 
 The budget in State Revenues (object 8300-8599) adjusted upward  by 

$93,823 as a result of increases to Class Size Reduction and School 
Community Violence Prevention Grant.  Transportation Revenue has been 
decreased by 50% in anticipation of mid-year trigger cuts. 

• Local Revenues: 
The budget in Local Revenues (object 8600-8799) adjusted upward by 
$314,682.  The District received a dividend of $55,000 from VCSSFA and 
an e-rate rebate of $140,000.  The balance was for changes in projected 
local revenue from reimbursable costs and school site donation accounts. 

 
Changes to Expenditures: 

• Certificated Salaries: 
The budget in Certificated Salaries (object 1000-1999) adjusted upward by 
$574,124 as a result of actual salaries being known.  The District re-hired 
teachers to fill openings created by increased enrollment and the effort to 
minimize combination classes whenever possible. These changes initiate 
corresponding increases to employee benefits. 

• Classified Salaries: 
  The budget in Classified Salaries (object 2000-2999) adjusted upward by 

$115,014 as a result of final staffing assignments, positions added using site 
Tier III and Categorical carryover funds and increases in site substitute and 
extra duty budgets.  These  changes initiate corresponding increases to 
employee benefits. 

• Books & Supplies: 
The budget in Books & Supplies (object 4000-4999) adjusted upward by 
$1,787,565 as a result budgeting categorical carryover and new set asides 
for instructional materials and programs. 

• Services and Other Operating Expense: 
The budget in Services and Other Operating Expense (object 5000-5999) 
adjusted upward by $290,219 as a result of categorical carryover and 
services contracted to evaluate potential unification. 
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Changes to Contributions: 

Contributions to special education are estimated to decrease by $39,988 due a 
projected decrease in excess costs paid to VCOE for services to students they 
provide. The contribution to home to school transportation increased by $28,237 
due to the potential loss of 50% of revenue based on the trigger language in the 
adopted state budget. Final computations for contributions will be made at the 
time of 2011-12 year end closing.  

   
Changes to Ending Balance: 

General Fund combined ending balance decreases by $1,521,557 as revenues and 
expenditures are adjusted.  The major reason for the increase is the change in the 
Revenue Limit calculation by including the projected revenue loss from the trigger 
language for mid-year cuts in the adopted state budget.   Categorical carryover is 
budgeted to be fully spent and ending balance designations from the ending 
balance are now budgeted with corresponding expenditures   

 
Instructional Program Implications  
The core instructional program for 2011-12 has been decreased from 180 instructional 
days to 178 instructional days.  A decrease of three furlough days has occurred for 
certificated, confidential and management employees.  These unfortunate changes were 
necessitated by the ongoing economic recession experienced by the State and country. 
 
Facilities  
No facilities are impacted at this time. 
 
School Community and Public Support  
The Financial Report (SACS format) and Multi-Year projection worksheet will be posted 
on the District’s webpage and is available for review at the Educational Support Center as 
a means to keep the public informed of the District’s financial status.  
 
Budget Impact  
Financial Report (SACS format) and Multi-Year projection worksheet provides detail of 
impact. 
 
Obligations of grant that Impact the District (if applicable) 
Financial Report (SACS format) and Multi-Year projection worksheet provides detail of 
impact. 
 
District Policy Impact  
Because of the unprecedented state budget reductions to education, the district has had 
to reduce its own expenditures in order to maintain a balanced 2011-12 budget.  As much 
as the district attempted to keep cuts away from instructional programs the sheer 
magnitude of reductions necessitated the district to reduce the instructional year from 180 
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days to 178 days, to increase class size in grades kindergarten through the eighth grade 
and to negotiate three furlough days with the certificated bargaining unit, confidential 
and management staff.  These are currently one year remedies and multi-year projections 
include instructional programs returning to pre-2011-12 conditions.  Unfortunately, based 
on the State’s continued economic instability it may be necessary to consider some or all 
of these again for 2012-13. 
 
Prepared & Reviewed by: 
The above information was prepared by Terri Renelli, Director of Budget and Finance.  If 
you have additional questions or concerns, please contact her at 933-8824. 
 
Recommendations 
We recommend that the Board adopt the 1st Interim Report for 2011-12 with a positive 
certification.  
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